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Overview

In January 2013, the coalition of organizatign& 2 F2 N SR Wh LiaSldetetidag y t 230G OF 1 SQ
sterilization campaign from January"i 21%, sterilizing and vaccinating;315dogs.

TheW LIS NI § A 2 yoalitiodh wad Eomm@i€ed oThe Bahamas Humane Society (BiB&hamas
Alliance for Animal Rights and KindneszaR), The Veterinary Meidal Association of the Bahamas
(VMAB) The Department of Agriculture, Animals Require Kindness Association TABR)nk Potcak
andProud Pawded by Animal Balance.
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We estimate there are 20,000 street dogs living in New Providdriee.

dogs roan their neighborhoods seeking food, water and shelter. The VMAB
in collaboration with the local rescue groups createfive Year [&n for
reducing the population humanely. Their goal is to sterilize 3,000 dogs per
year, on this program at a cost of $60 peéog. In order to assist with this
program and address the sector of the population which is repraduci

most quickly due to ther free roaming natureavailability of food and

water, we decided to target the street dogs, or Potcak®qeration
Potcak&ould seek to serve the dogs who would never seetarinarian

in their lifetime i.e.the dogs who do not have owners, or are not

02 y & A RS NEperatich @ofcake Qabitherefore dovetail nicely




with the Five Year Plan already in platke entireprogram would be sustainabind would not take
away any clients from the existing veterinary clinM& could proide training in humane trapping and
high volume clinic organizatioprovide the equipment necessaand, most importantly systematically
and logicallytarget the largest grouping of street dogs.

Operation Potcake Promotion Videuattp://animalbalance.net/?page id=282

Operation Potcake Websitéttp://www.operationpotcake.com

Facebook Pagéittp://www.facebook.com/OperationPotcake?ref=hl#!/OperationPotcake

History

In2011, at TheCaribbean Animal Welfare @ference 9 YY I / f ATF2NR 3+ FS | LINBaSy
al {1 /I YLI ®Yyas@dchKimiAGhihk, tHeresideniof the Board of Directors of the

BHSasked Emma if Animal Balance would be interested in assisting the iglaledvdProvidence with

an islandwide campaign which would target their street dog population. In November 2011, Emma and

Dr. Byron Maas flew to the Bahamas for the finsh series ofneetings with key leaderso organizethe

coalitionand assess the resources

Throughout 22, the coalition worked tirelessly to hold the dog population census and then create the

most logical and efficient strategy for creating an iskavide high volume campaign. We organized 5

clinic sites based on the census findings, fundraised for 2 8@ and neuter surgeries and transport of
equipment, recruited close to 200 local and international volunteers, organized all permissions required
gAGK GKS 3A2@3SNYYSyYyd IyR dziAft AT Ay3 + WYAETAGFENE ade
becaning the largest spay anteuter campaigrihat we had ever organized, badeven heard of being

organized.

Results

OnJanuaryd™, 2013, the international volunteers flew into Nassau, the local volunteers greeted us and
for 10 days we worked side by sifte over 14 hours a day for 10 days to help the Bahamian Potcakes
while thetrapping team worked through the night to capture the dogs.

Duringthe campaign we were featured every day in the television news, papers and radio. The Ministry
of Agricultureand the Qeputy Prime Minister; K A BravdIDawsvisited our clinics and on the8" of
January we were invited to a reasgn with Prime Minister ChristieHe, along with the Secretary of
Agriculture and Director of Agriculture, thanked us for our wamkl stated that®peration Potcak@

would now become an annual event.

Clickherdi2 NXBI R | 02dzi GKS 5SLiziée t NAYS aAi
http://www.tribune2 42.com/news/2013/jan/22/operatiorpotcakewill-
be-annualevent/?news
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ByJanuary 23 we had sterilized
and vaccinated an incredib®&315
dogs.The campaign was a
tremendous success and every
single volunteer lefthe campaign
totally exhausted, but dajhted
with the results.

A Year and a Hatff Planning

This enormous campaign took an incredible amourglafning;here are some of the major events that
we accomplished during that time.

1 November, 2011: @hducted a feasibility visit to assess resowraad meet with The Veterinary
Medical Association of the Bahamas to seek approval for the campaign

1 January 2012 Planning meeting with coalition in Nassaud development ofhe
Memorandum of Understandingetween all parties

1 February 2012: Monthly plarmmg meeting held in Nassaand reported back to AB.inda
AranhaGill recruited and employebly BH$ & h LISN} GA 2y t 20 0F15Q4a / 22NR

1 March- April2012: Carried out a dog census on New Providence Iglamethodology below

1 April 2012: We created the nan®peration Potcak@and logowe gave the ampaign a
recognizable identity

1 May2012:Organizedhe island into 5 zones and placed our clinic sites iratieas where most
of the Potcakeslive

1 2011-2012: Rised the funds needed for 2,000 spays and neytplusthe transport of
equipment to theislandfrom the US

1 May2012: The Coalition formed logistics teams for; volunteer recruitment, housing, food,
transport, clinic design and build, government liaison, importatein,

1 June 2012: Recruited 150 intetional volunteer veterinarians, technicians, assistants, trappers
and coordinators

1 Summerg Winter: Talks conducted at churches, local schools and meeting groups to tell people
about the importance of spaying and neutering. Radio and television showsalgere
conducted regularly

1 October2012 Veterinary Licenses approved by Department of Agricukimekcontrolled drugs
paperwork submitted

1 October 2012: Provided Code of Conduct and all clinic protocols to teams

T November2012 Medical suppéis ordered andhipped to The Bahamas Humane Society (BHS)
in Nassau.



1 Novemberto January: ThBHS shelter was the headquarters for preparation, group meetings,
pick up, shipping and storage and close out and packing up. The BHS sponsored many staff
hours to all the prparing and meetings before the campaign

1 November2012 Thirdplanning meeting in Nassau with theatition, clinic and trapping &ining
with local volunteers

1 November 2012: Trapping team strategy organikgdonsie an Gontard

1 December2012 5 high volume M*A*S*H* (Mobile Animal Sterilizatiorospitals) sitesocated
andset up

1 December2012 Lacal lggistical teams completed all their tasks

First Operation Potcakgress conference: Kirk
Duncombe Board of BHS and BAARKNet Johnson
(Ministry of Tourism) Kim Aranha (President of BHS)
Percy Grant (shelter Manager of BH®bbie Krukowski
(ARK)

Method for Canine Population Estimates on New Providence Island:

Scott WernerBiologist kindly volunteered his time to create the methodolagyd drect the dog
population census in New Providence.

A roadside count method was chosen as the primary estimate tool beaafue low cost and time
efficiency. Unlike other techniques that require a much longer time period, skilled labor, and specialized
equipment, roadside counts have the ability to sample large areas quickly using unkiibedwith
minimal equipment. Our main target area of approximatelysjiare miles was sampled in only three
mornings using only four volunteers and amomobile (anl a GPS, helpful, but not necessary).

%= There are typically three steps to performing a roadside count: planning, data
collection, and calculations/analysis.In the planning phase of the New
Providence counts, wased Google Maps/Earth ttivide up the tageted area of

the island using equally spaced roadways. From prewvilivéng observations,

- we knew that major roadways had fewer dogs than bordemegghborhoods.

~ Because we started with the assumption that the densities between close
neighborhoods and @ajor roads would be proportional, we performed our first
survey usingnajor roadways that transected most of the city.

In our surveys, we used four volunteers:dever, a data recorder, and two
observers. Each observer had the job to call out any eisiy)s on their assigned side of the vehicle.
When an observer called out a dog, the driveruld call out the trip odometer (started at the beginning
of each major road change), and trecorder would write down the odometer mileage and the number
of dogsseen.



Starting
Point:
Ending
Paint:
Sight
Distance:

# of Dogs # of Dogs # of Dogs
O Seen O Seen O Seen

figure 1. Roadside Count Data Sheet

In a typical roadside count, a maximum reportable
distance is usually agreed on during flanning stage
and each observer will only report visible animals
within that distance. Wejuickly discovered that the
viewing distances in our sample areas alternated between hehsiructions, such as buildings, houses,
and thick vegetation, to wide open spaces. Maigable landscape made a predetermined recording
distance useless. So, we switched mathods to countevery dog that was visible, regardless of the
distance. After the dataollection, wethen used an area calculation tool on Google Earth to estimate
average viewinglistances for each road we sampled.

After our initial sample of the major roadways, wencentrated our efforts on neighborhood®rdering
the larger roads sampled. After sampling the bordering neighborhoods and téisérrgsults, we found
that the neighborhoodlensitieswere proportional to the densities found along the major roads they
bordered. (Pearson correlation of .98, two tailed T test p value of 0.0018, which are both extremely
statistically significant) This means that the overall population of the island can be periodically
monitored using roadside counts on major roads.

In orderto calculate linear population densitiesg input-the recorded
results in aGoogleSpreadsheet, and created a histogram that counted the
total number of dogs observed p&gnth of a mile. Usinthe visible area
calculations, welso calculated the approxate dogs/sgnile for each 1/2
mile. Using Gogle Earth and our GPS tracks, Scottelated the odometer
mileage recorded with locations on Google Earth, and then placed markers
identifyingpopulation dendies on a public map to share. Vdéso calculatd
the estimated densities ineighborhoods that we did not directly sample
using the proportion between major roads ahdrdering neighborhoods.
 Oncethis was all tallied together, Scatteated a relative density heatap as

well as determined clinic zosef relative equal dog populations that were
divided bymajor roads.

The rough data for the NP surveys can be found in this spreadsheet:
https://docs.google.com/spreadsheet/ccc?key=0A|KboDbiNR6GdE5sVGwlaHhOVIhRZXFsU1
pCRGJIPSWc#qid=20

Maps:
https://maps.google.com/maps/ms?msid=207529640361830171301.0004bc3a2b62a4dc1a893&
msa=0

The Organizatiorand Developmenbf the Campaign

The island of Nassau, New Provideig21.1 miles long and 6.8 miles widiased on the information
from the dog censyghe island was divided into 5 zes This information was entered into Google
Maps and shared internationallfwe mapped out the densest areas of dogs and put our clinic sites as
close as possible to these areas. We did this so that we could be as efficient as possible with our
resourceslf our clinics are close to the dogs we can save time and funds when transporting them.


https://docs.google.com/spreadsheet/ccc?key=0AjKboDbiNR6GdE5sVGw1aHhOVlhRZXFsU1pCRGJPSWc#gid=20
https://docs.google.com/spreadsheet/ccc?key=0AjKboDbiNR6GdE5sVGw1aHhOVlhRZXFsU1pCRGJPSWc#gid=20
https://maps.google.com/maps/ms?msid=207529640361830171301.0004bc3a2b62a4dc1a893&msa=0
https://maps.google.com/maps/ms?msid=207529640361830171301.0004bc3a2b62a4dc1a893&msa=0

The Bahamian coalitiogroups spliinto teams and each wenesporsible for different areas of the local
logistics

1 TheHospitality Team wadasked with taking caref the volunteer needs, such as; finding free
hotels, food for the clinics, transport to and from the airport, dietary needs and transport to and
from the clinics, plus tracking all this information in spreadsheets.

9 dinic Team eaderswere tasked withdcating the clinic sites and finding donated Amedical
supplies for their clinics. They were responsible for finding the tables, lights, water source and a
huge list of noAmedical supplies for each clinic. They were also tasked with recruiting
volunteers in that area to help with the clinic.

1 ThePublic Rlations team was directed by Laura Kimble in the Bahamas and Nigel Sthih in
UK. They were responsible for ensuring that the campaign was reported in the media
(traditional and social medidefore,during and after the campaigQurfirst video blog, pre
campaignThe local PR volunteeatso designed and created alhe merchandise for Operation
Potcake, such asshirts,posters, fliers and bannerBuring the campaign itself we utilized
social medh, including video blogs, to report back directly from the campaign nearly every day
so that our international audience would be engaged as and when events happened.

9 Dr. Grantwas the liaison between the Veterinary Medical Association of the Bahamas,
Gowernment and Animal Balance. He was tasked with ensuring that all the permissions were
achieved for veterinary licenses and the importation of drugs, medicines and equipment.

f LindaGillAranhawash LIS NJ ( A 2 yWw at CoNR€nESHEEEQ avery piece afformation
from eachcommittee into Ecel spreadsheets. She tracked the emtlevelopment of the
campaign and sharetthis regularlyvia Google Docs with each of us.

9 Linda and Dr. Grant also ordered all supplies that could be purchased.locally

International Support:

1 Animal BalancéAB)worked out the quantities, price checked aodlered the supplies and
equipment,sought the permissions for supplies and licenses with governmenoayahized
the transport of all supplies and equipment to Nassau from tBe U

9 AB recruited the international clinic volunteers and provided them with the clinic protocols. All
volunteers paid for their own flights.

1 Thedogtrapping strategy and reaitment was directed by Consienr Gontard. She worked
closely with ScottVerner, who had developed the dog census and each Clinic Team Leader to
create an efficient trapping plaishe utilized Google Earth to evaluate the areas for trapping
and identfy possible "feeding stationgb be set up and maintained by the individual clinic
teams. The "feeding station" strategy was utilized to encourage dogs to congregate into a safe
area for trapping at a later date. This strategy proved very valuable and effective on the feeding
stations that were properly maintained for several weeks beftiegtart of the campaign. The
information for possible feeding station locations proved easier to gather from Google Earth
than having volunteers drive each of the hundreds of streets searching for possible locations. Of
the 20+ possible feeding stationclations identified on Google Earth, all but 3 proved to be



useable locations when confirmed by local volunteers on the ground. Google Earth proved a
valuable resource for learning the lay of land and getting a bird's eye view of the target areas
She raisd funds for 50 dog traps and had them transported to Nassau for January.

1 AB directed and oversaw developmagitthe entire campaigrboth in the US and in the
Bahamas.

The 5 Clinics

There wereb clinicsKemp Road, Eastr8et, Fox Hill, Carmichael anoket Western ClinicThe Western
clinic operated for one week onks a mobile clinich& Western team clinic was relocatedrtaultiple
siteson a rotationbasis. This was done as this area is sparsely populattdsmaller communities
spread out in mulple locationsTheKempStreet EastStreet FoxHilland Carmichaedlinics were
stationary. Theyvere at the Eastern sidef ¢the islandwhichhas the densemore urbanareas where
the highestnumbers of dogs livérhe campaign was 2 weeks in total.

Ead clinic had a clinic team staffed by local and international volunt&eshad: registration/release
team, preparatiofianesthesiateam, surgery team, recovery team, cleaning team and runners who
jumped in and did whateer was needed; étween 15 to 3(people staffed each clinic site.

The dogs came to the clinics in 3 ways: owners brought them in, the collection team picked them up, or
they were trapped by the trapping team.

Thew O 2 f f tSafsivieoprrised of the local rescue volunteendo knew theareas and

communities well. Each day they went into the communities letting people know about the free clinics

FYR fAGSNItfte O2ftSOGAY3a LIS2L)X SQa R23a yR aidaNBSi
returning them after the veterinarian had lemsed the dog.

AsFox Hill washe largest clinic site and was secung allocated this cliniprimarilyfor the trapped
dogs.However the Foxclinicalso receivd owned dogs and collected dogs depending on the number of
trapped dogs caught the previomgght.

Trapping video blodattp://animalbalance.net/?p=1395

Each afternoon the trapping team would hold a briefing at Fox Hill and create a plan for th& night
trapping activities. They worked the ghiborhoods letting people know what they would be doing and
talked to people about the benefits of spay and neutfdrey therworked to desensitize the dogs and
then finally trap them using fabbait in a humane dog trap artdok the dogs in their traps tthe Fox



http://animalbalance.net/?p=1395

Hill clinic around midnight. The clinic team arrived at 7 am and began surgery after theinghorn
briefing. The dogs were thegither held wernight, or released back to their home later that evening.

Each clinic worked from 7 am each dayBtpm each evening. We coordinated with other regarding
number of dogs and supplied/e followed a chain of command for the entire campaign and within each
clinic siteand for the entire campaign

Day one video blodnttp://animalbalance.net/?p=1354

Eachclinicheld a briefing meeting in the morning to discuss what went right or wrong the day before
andsuga i K2g (2 AYLINROS (GKS OfAyA0Qa STFAOASYyOed ¢k
working together cohesively. Emma and Linda visited each clinic site nearly every day to deliver more
supplies, answer questions and share information from the other clinics.

In addition to the clinics and trapping teams, the coalition organized m t&fafoser parents. These
volunteerswere ready to take dogs who needed further care pastgery. In some cases the local
veterinary clinics, particularly the BHS, took dogs who needed further medical monitoring. An entire
network had been set up to provide theast comprehensive safety npbssible for the dogxare

Puppy Fix Slide shoWwttp://animalbalance.net/?p=1583
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Results

We achieved our collective objective: to sterilize and vaccinate 2,0@@kesg we did 2,315By the

end of week onegwe had sterilized,,244 dogs, we were going to run out of supplies! On our 2 days off,

we sent out messages over the internet asking for financial assistance. You responded and we were able
to purchasethe supliesand ask the volunteerilying in for week 2 to transpothem. We started week

2 knowing that we had enough supplies to help far more dogs than we had thought possible.

We are currently entering all the information from the 2,315 registration shiggtsa database. Once
accomplished that data will be analyzed and shared.

Beyond Numbers

Even though our numbers were highyr goalwasalways to ensur¢hat every single dogeceivead the

highest level of veterinargarepossible Each clinic had a MeditDirector who was responsibier all

medical decisions. If they needed to confer,ttalled Dr. Byron Maathe Medical Director for the

entire campaignwho was based at Fox Hill. This system worked well as the Clinic Medical Directors had
autonomy over their own clinics, but could also reach out for advice if neeBDedMaas also called

them each morning to check in.

The clinics also had Clinic Coordinators who oversaw the flow of animals in each clinic and ensured that
the team was running efficialy. If they were short in any arear had a question about resources for

an animal who needed further cardey called a request into Emma who was based atirkde the

Fox Hill building and was supported by Lirigeery cliniavas well structured angrovided exemplary

careto the animals.

Clinic slide show, click herettp://animalbalance.net/?p=1485

The clinic teams quickly formed tight bonds with each other. By day 3 of the campaign, the teams were
working as welbiled machines and had become very efficient. They were not only providing
professional, high standaichre fa their patients, but were also taking care of each other. Most had

only met 3 days earlier.

W Example#l: Buses had been donatedytMajestic Tourgo takethe teams

back and forth to their clinics and hotels each day. The bus drivers soon
realized that we were never going to be finished by 6 pm, our allocated pick
up time. So rather thawait outside the clinics, we invited them imd they
started to help us. Soon they started arriving even earlier and helping us with
tasks like cleaning cages, giving aftercare instructions and carrying the cages
to and from the pickup trucks.They were given Operation Potcakehtirts,
AnimalBalarce patchesand were part of the clinic familyrhis happened

over and over with different people at eaclinicsite. The oupouring of
community support for Operation Potcake was staggering.



http://animalbalance.net/?p=1485

Example #2It became very difficult at the end of week one smme volunteers to leav&ick
Goodlandethad worked at East Street for the first week amas then going to return home to Andros.
At the end of the weeltie said goodby#o his teamand went. Day one of week 2, Laura Kimble, Clinic
Coordinator for theEast Street Clinic, looked out the door and saw a man holding a suif@asas

Rick, he could not stand to be away and miss out on week 2. He had arrivischame, asked his boss
F2NJ I y2iKS NI aaduBriedxi@ht &duridland Xy back overNew Providence to help the
East Street Clinic.

To haveover 150 animal protection volunteens one place at one
time means that ideafor helping animals are sharexohd lifelong
connections and friends are creatddany of the international
voluntees have stated that they will volunteer with any future
campaigns on the Bahamas. In addition, many of the Bahamian
volunteers said they would like to volunteer on other AB campaigns
around the world.

Volunteer explains why we do it, click hehttp://animalbalance.net/?p=1562

Summary

Thefantastic results oOperation Potcake are testament to the colossal amount of work that went into
creating this campaign by all. Eight nationalities came together fala¥® to help a being that has no

rights and is often marginalized by society. The Potcakes are beautiful animals who are just trying to
survive. To kill these beings would be a crime. To assist them, by sterilizing them and vaccinating them is
truly a humanitarian aid missionThe kindnesand compassion that was shown to these dogs was
outstanding. The ramifications of this open show of respect and love by so many people will ensure that
the Potcakes now have a place in the web of life in New Provideheg.are notvermin;they are dogs

who are trying to stay alive.

We are all delighted that the government of the Bahamas recognized the importance of spaying and

neutering the street dogs and supported the strategy by announcing that Operation Potcake lveoul
an annual event.

The Operation Potcake model for humanely managing the street dog population can now be replicated
on the other islands of the Bahamas and worldwide. It is an efficient and sustainable model.

Emma Clifford
Director
Animal Balance
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CLINIC COORDINATORS REPORTS

EAST STREET CLINIC, by Laura Kimble

The Clinic

The East Street Clinic was located at number 31 Fowler Street in Nassau. It is normally used as a
Junkanoo warehouse where members create floats and costumes for theabparade in Nassau. It

belongs to MrDonny Stewart, a local business man that grew up on Fowler Stieetarea houses

mostly people from a less privileged background and is one of the highest density areas on the island for
both humans and potcakes.

We chose the location because it is cenfaalthe northern part of Easttf&et so that it would be easy

for people to bring their dogs in and also for the collection teams to quickly fetch and return dogs. It
fulfilled most of the requirements in termd gpace, lighting, aeration, loalp security at night, parking

etc. One thing we discovered once we arrived was that the water pressure was very low so we had to
fetch water from the local community pumps several times a day! This acRidllyRpyo@e(tobe much

of an issue. We had a portable toilet donated from a local company, and we had several buckets on the
go so we were able to wash all the crates as needed, using water from the buckets.

When we arrived the warehouse still had some of parade eqait inside and there was glitter
everywhere. East Street team members did an amazing job cleaning it all out and we even kept a float
carriage in one corner.

Previous Animal Balance volunteers/ East Street medical members set up the clinic for optiknal wo
flow.

Getting Prepared

In the months before the program we had several OP meetings to discuss the logistics of the operation
and carried out preparatory activities. As we drew nearer to the start we broke into individual teams to
make sure that we teeverything covered in our area. This included:

Finding the locatiorg Finding the right space around East Street was

I OKFftSy3aS a Yz2ad odzif RAy3da RARYC
area is mostly residential besides the main roads so we were limited

in options. We approached several churches and building owners

but many of them either could not let us have the space for the time
NEIljdzA NER 2NJ RARY QiU 41yl GKSANI LINBYA
an exBahamas Humane Society staff member found thetlonave




used in the end.

Getting to know our neighborhood; We walked around the various
sections of The East Street location on weekends and let people

| know that the program was coming up in January 2013 and handed
vEAST ST-CLMICy o W BB out flyers with details on them. We astt people to bring in their

dogs if at all possible and also took notes of addresses where it
looked like there were either a lot of potcakes or where people did
not have transport.

N*POTCAKE

Putting up posters; finding shops, schools, churches, lamp posts, weatls
where our message would be seen. Most shop owners were happy for us to
put posters up and could see the benefit of the program.

Gathering supplieg We were given a list of supplies for each clinic. Some of
them were bulk items that were purchased WiDP funds but many others
required us to beg, borrow or buy ourselves. The team did amazingly well in
sourcing these, even borrowing vehicles.

Feeding stationg We also had to find locations for the night team to trap and then start baiting those

areasa week before the program started. The bait consisted of dry dog food biscuits, wet dog food and

wdza w2 WdzA OS 61 &aGNRBYy3I YAE 2F FTA4AKZ R23 F22R | yR
f SFAYy3a GKS Wdza W2 Wadzs Ddtle itedei moreyattractiSto doggybut Fad tdbel ¥ S g
very careful not to spill it in the car!

During the Program

Animals could arrive at the clinic in 3 ways:

1) Being dropped off by owners

2) Being collected by the collections team from owners

3) Beng trapped on the streets by the collections/trapping team.

The local team was pretigkepticalthat we would have many people bringing their dogs in. On day one
we were therefore plesantly surprised to have a ling of dogs and owners outside regidtoa at 7:30

am. This gave the collections team some room to breathe as they fully expected to be collecting and
dropping off from morning until late into the night. They split their days into collecting animals noted in
the community wallaround from cal-ins during the program and from driving and walking the roads
around the clinic. Most of those collected were from owners that did not have transport but some could
not be handled and needed to be lured into a cage or trapped with bait.



Once at the cliit the registration team had the task of getting the animals weighed, making sure we had

all the right information in the notes and on the tags. They also liaised with the cliieowtor to

make sure that there were enough animals going in and thaRWeRYy Qi KIF @S (22 Ylye fI
After surgery they called the owners to let them know they could pick up their dogs and also let

collections members know which could be taken home again.

The cliic itself operated like a
well-oiled machine from s#ation to operating and recovery. Since almost all the clinic staff had
participated in previous Animal Balance programs they were well prepared for working-imospital
environments and handled the animals expertly and efficiently.

We still have manynore animals to sterilize but Operation Potcake helped us make a massive start and
we will now continue with our local team on a monthly basis and also a yearly bigger event.

Community Impact

The local volunteers feel that the Operation Potcake Teamamaidcredible impact on the East Street
community. Spay and Neuter was our main focus, but shortly into the clinic, volunteers realized there
was so much more to operation potcake than just spay and neuter.

Close, lifelong bonds were formed between theal and foreign volunteers. The team ckly became a
family. The Eastti®et clinic personalities gatl incredibly well and there wengo personality conflicts
or issues. The volunteers are looking forward to future opportunities to work together.again

alye R23IQa tAQ®S&a 6SNBE OKFYy3aISRd {2YS ALISOATAO aidz2N
spay and neuter the volunteers were able to educate the dog owners about feeding and caring for their

dogs, and providing shelter. Many of the dag this area are chained because people cannot afford

fencing, so the day collectors were able to work with owners to make the living conditions better. Many

people put heavy chains around the2 shé&ckRand connect it with a padlock or wire. It cutititeir

neck. Some dogs even had chain that had become imbedded into their necks. The chain is often short

and heavy. Baark! (a local group) rounded up donations and purchased a supply of tie out cords and

collars so that the dogs would have a longer spdde tieout cords are light and longer and the collars

are comfortable. The local volunteers have gone out after the campaign concluded to follow up on cases

and will continue to work in the area.



In many cases we found that what looked like altise owners actually did not knothe correct wy

to care for animals and lacked resorc@&nce we talked to owners most were extremely willing to put
our suggestions into practice and seemed very happy with the results. These are the people that will
hopefully slowly spread the message of animal care to their families and friends.

Children in the community learned so much and became part of the team. Every afternoon we had
children helping out at the clinic. They were so interested in what was happenahg provided
opportunities to speak with them about animal care. Local volunteers are going to be sponsoring some
of the East Street children to attend the day camps at the Bahamas Humane Society to further their
knowledge.

Stories
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in a small, dirty pen with no ventilation. It was filled wiltesand very gross. They were nicknamed
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they were there. The dogs were spayed and neutered and in the meantime while the dogs were at the
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with wood so they had protection from the rain, and tidied up the area so that the dogs would have a

much larger space to run around in. He was more than willing to better the lives of his dogs with some
suggestions and encouragement. The local teamedsin February 16th and the dogs are happy and
healthy.Neighborscommented that they are so happy we came along because others had tried to tell

the man what he was doing was wrong but he had refused to listen.

Volunteer Feedback

GThis was my very fit time volunteering at something of this magnitude and | have to say | had the

most incredible time, meeting so many great people who truly care about the wellbeing of not only the
potcakes but of the peopl@his experience has truly changed my lifeok lat things so differently now.

I still look at the picturedaily, and cry, | cannot imagine not going every year ntwether it is in

Nassau owhereverthe next clinic takes place. | want to bring my husband and children, but | know that
won't be posible with the kids for a whil&hanks so much for allowing me to take part in this project

but most of all thanks for doing it. | have never seen "the bad" in this, | mean the conditions that people

and animals live in, guess | have always lived in albuBlveryone that has viewed my photos, co

G2N] SNESX FlLYAfes FTNASYRa ¢6SNB of2¢6y lgle& o0& UGUKAA

Nancy Brooks
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certainly notmy first spay/neuter "rodeo." Our clinic had an amazing balance of experts, well versed,

and novice vainteers that worked like a wetliled machineWe adapted our process and found that



having one person who was well versed to liaise with the registratiew and the vets was very helpful
during intake for surgery and release from surgery. This person also made sure that cages were ready,
supplies were handy and stocked, animals were appropriately marked, and Vets had a quick overview of
any complicatias and/or items of note prior to their signatures for released. | was this logistics type
person and the benefits to the group were:

1. Pregnant or ifneat females were given priority over healthy males or females that weren't either. This
was done to maksure they were given ample time for surgery and in recovery to receive fluids before
release to owner or at location.

2. The flow remained constant with a specific number of animals waiting for surgery at any given point.
The Techs and Vets were not wagtifor animals and work level remain constant thus producing
maximum output.

3. When not physically working with an animal in recovery, additional vaccines were drawn, hydration
checks on fellow volunteers were made, supplies were replenished, laundygtivaed, trash was

taken out, staging was done for the following day, etc.

In closing, our East Street Clinic had ZERO fatalities as a result of our surgeriespeatise care!

The whole lot of us are Rockstars and I'd work with any one of théon Bmma or Laura any day of the
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Angela Shields

WESTERN CLIN]B8y Dr.Valentino Grant
Question 1):Where and who were on the Team

The Western Clinics were at Gambiéllage- Jan 10th and 1M.andthen Addaide Village Jan 12th,
13th and14™. We remained in Adelaide on the 14th which was originally scheduled to be the Mt.
Pleasant Village clinic

Question 2): Why was your clinic put there?

The clinic sites werehosen based on a demographic of persons who were updeileged and did not
have the wherewithal to proprly care for their animals, as a resmlbst oftheir dogs andats were not
spayed and neuteredhus there was an overpopulation problem.
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Question 3):What was your set up and give a general overview as to how it ran.
The Western clinic was unigue in that we were originally assigned 3 clinic locations.

Gambier Village St Petels Native Baptist church hall danuarylOth - 11", Adelaide Village at the
Neely's Beach house frodaruary 12 - 13" and Mt. Pleasant Wfage onJaruary 14th

We had a very good team and were able to set up our MASH hospétpproximately 2 hourdVe had
I bF2NBI NR 2 aipmskdiof6ypetsons Sho Yasically placed the major hardware like
surgery tables &reparationtables inplace, ran power cords and lights, madeesthe water supply
was intact andyot all the crates in place etc.

Then the registrationpreparation, surgical andecovery teams follwed and got all their supplies and
utensils situated in their allocated zond hings ran very smoothBUT our challenge was that we had
to BREAK DOWN the whole Gambier clinithe evening of thd 1™ and transportt to Adelaide and
had to have the Adelaide location ready for operation8ayn the following morning. This wa©ONsmall
feat, but we did it!lt was wonderful teamworkhowever we decided thab repeat the same thingto
move and seup the Mt. Pleasant clinic age had suclagood response from the stounding Adelaide
community,which comprised theeighbouringcommunities of Coral HarbouGarmichael Rd\West)
and Cowpen Rqdwould NOT have been a WISE move.

We therefoe cancelled the Mt. Pleasant clinic and rensal in Adelaide on the 4and placed 2
volunteers at the site in Mt. Pleasant tlirected pesons to our Adelaide locatioiWWe also transported
dogs from Mt. Pleasant to Adelaide.

IMPACT of the clinics: Thterilizationclinics made a positive impact on these communitiéée
canvassed these village communitf@$or to the clinicdby goingdoor to door handing outlyers,

speaking at churches lil&t. Peter's Native Baptist asgeaking at the various schools like Adelaide and
Gambier Primary.




