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Overview 

In January 2013, the coalition of organizations ǿƘƻ ŦƻǊƳŜŘ ΨhǇŜǊŀǘƛƻƴ tƻǘŎŀƪŜΩ held a ten day 

sterilization campaign from January 10th to 21st, sterilizing and vaccinating 2,315 dogs.  

The ΨhǇŜǊŀǘƛƻƴ tƻǘŎŀƪŜΩ coalition was comprised of: The Bahamas Humane Society (BHS), Bahamas 

Alliance for Animal Rights and Kindness (Baark!), The Veterinary Medical Association of the Bahamas 

(VMAB), The Department of Agriculture, Animals Require Kindness Association (ARK), The Pink Potcake, 

and Proud Paws, led by Animal Balance.  

ΨtƻǘŎŀƪŜΩ ƛǎ ǘƘŜ ƴŀƳŜ ƎƛǾŜƴ ǘƻ ǘƘŜ .ŀƘŀƳƛŀƴ ǎǘǊŜŜǘ ŘƻƎ ŀǎ ǘǊŀŘƛǘƛƻƴŀƭƭȅ ǘƘŜȅ ǿŜǊŜ ŦŜŘ ǘƘŜ ōǳǊƴŜŘ ǊƛŎŜ ŀǘ 

ǘƘŜ ōƻǘǘƻƳ ƻŦ ǘƘŜ ǇŀƴΣ ƪƴƻǿƴ ŀǎ ǘƘŜ ΨǇƻǘŎŀƪŜΩ 

We estimate there are 20,000 street dogs living in New Providence. The 

dogs roam their neighborhoods seeking food, water and shelter. The VMAB 

in collaboration with the local rescue groups created a Five Year Plan for 

reducing the population humanely. Their goal is to sterilize 3,000 dogs per 

year, on this program at a cost of $60 per dog. In order to assist with this 

program and address the sector of the population which is reproducing 

most quickly, due to their free roaming nature, availability of food and 

water, we decided to target the street dogs, or Potcakes.Ω Operation 

PotcakeΩ would seek to serve the dogs who would never see a veterinarian 

in their lifetime; i.e. the dogs who do not have owners, or are not 

ŎƻƴǎƛŘŜǊŜŘ ΨƻǿƴŜŘΩΦ Operation Potcake would therefore dovetail nicely 



with the Five Year Plan already in place. The entire program would be sustainable and would not take 

away any clients from the existing veterinary clinics. We could provide training in humane trapping and 

high volume clinic organization, provide the equipment necessary and, most importantly, systematically 

and logically target the largest grouping of street dogs. 

Operation Potcake Promotion Video: http://animalbalance.net/?page_id=282 

Operation Potcake Website: http://www.operationpotcake.com 

Facebook Page: http://www.facebook.com/OperationPotcake?ref=hl#!/OperationPotcake 

History 

In 2011, at The Caribbean Animal Welfare Conference, 9ƳƳŀ /ƭƛŦŦƻǊŘ ƎŀǾŜ ŀ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻƴ ΨhǊƎŀƴƛȊƛƴƎ 

a!{I /ŀƳǇŀƛƎƴǎΩΦ !ŦǘŜǊ 9ƳƳŀΩǎ speech, Kim Aranha, the President of the Board of Directors of the 

BHS, asked Emma if Animal Balance would be interested in assisting the island of New Providence with 

an island-wide campaign which would target their street dog population. In November 2011, Emma and 

Dr. Byron Maas flew to the Bahamas for the first in a series of meetings with key leaders to organize the 

coalition and assess the resources.  

Throughout 2012, the coalition worked tirelessly to hold the dog population census and then create the 

most logical and efficient strategy for creating an island-wide high volume campaign. We organized 5 

clinic sites based on the census findings, fundraised for 2,000 spay and neuter surgeries and transport of 

equipment, recruited close to 200 local and international volunteers, organized all permissions required 

ǿƛǘƘ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ǳǘƛƭƛȊƛƴƎ ŀ ΨƳƛƭƛǘŀǊȅ ǎǘȅƭŜΩ ŀǇǇǊƻŀŎƘ ƻǊƎŀƴƛȊŜŘ ǘƘŜ ŜƴǘƛǊŜ ŜǾŜƴǘΣ ǿƘƛŎƘ ǿŀǎ Ŧŀǎǘ 

becoming the largest spay and neuter campaign that we had ever organized, or had even heard of being 

organized. 

Results 

On January 9th, 2013, the international volunteers flew into Nassau, the local volunteers greeted us and 

for 10 days we worked side by side for over 14 hours a day for 10 days to help the Bahamian Potcakes, 

while the trapping team worked through the night to capture the dogs.  

During the campaign we were featured every day in the television news, papers and radio. The Ministry 

of Agriculture and the Deputy Prime Minister, tƘƛƭƛǇ ΨBraveΩ Davis, visited our clinics and on the 18th of 

January we were invited to a reception with Prime Minister Christie. He, along with the Secretary of 

Agriculture and Director of Agriculture, thanked us for our work and stated that ΨOperation PotcakeΩ 

would now become an annual event.  

 

Click here ǘƻ ǊŜŀŘ ŀōƻǳǘ ǘƘŜ 5ŜǇǳǘȅ tǊƛƳŜ aƛƴƛǎǘŜǊΩǎ Ǿƛǎƛǘ: 

http://www.tribune242.com/news/2013/jan/22/operation-potcake-will-

be-annual-event/?news 

http://animalbalance.net/?page_id=282
http://www.operationpotcake.com/
http://www.facebook.com/OperationPotcake?ref=hl#!/OperationPotcake
http://www.tribune242.com/news/2013/jan/22/operation-potcake-will-be-annual-event/?news
http://www.tribune242.com/news/2013/jan/22/operation-potcake-will-be-annual-event/?news


By January 21st we had sterilized 

and vaccinated an incredible 2,315 

dogs. The campaign was a 

tremendous success and every 

single volunteer left the campaign 

totally exhausted, but delighted 

with the results.  

 

A Year and a Half of Planning 

This enormous campaign took an incredible amount of planning; here are some of the major events that 

we accomplished during that time. 

¶ November, 2011: Conducted a feasibility visit to assess resources and meet with The Veterinary 

Medical Association of the Bahamas to seek approval for the campaign 

¶ January, 2012: Planning meeting with coalition in Nassau and development of the 

Memorandum of Understanding between all parties 

¶ February 2012: Monthly planning meetings held in Nassau and reported back to AB. Linda 

Aranha-Gill recruited and employed by BHS ŀǎ hǇŜǊŀǘƛƻƴ tƻǘŎŀƪŜΩǎ /ƻƻǊŘƛƴŀǘƻǊ 

¶ March - April 2012: Carried out a dog census on New Providence Island ς methodology below 

¶ April 2012: We created the name; ΨOperation PotcakeΩ and logo; we gave the campaign a 

recognizable identity 

¶ May 2012: Organized the island into 5 zones and placed our clinic sites in the areas where most 

of the Potcakes live 

¶ 2011-2012: Raised the funds needed for 2,000 spays and neuters, plus the transport of 

equipment to the island from the US 

¶ May 2012: The Coalition formed logistics teams for; volunteer recruitment, housing, food, 

transport, clinic design and build, government liaison, importation, etc. 

¶ June 2012: Recruited 150 international volunteer veterinarians, technicians, assistants, trappers 

and coordinators 

¶ Summer ς Winter: Talks conducted at churches, local schools and meeting groups to tell people 

about the importance of spaying and neutering. Radio and television shows were also 

conducted regularly 

¶ October 2012: Veterinary Licenses approved by Department of Agriculture and controlled drugs 

paperwork submitted 

¶ October 2012: Provided Code of Conduct and all clinic protocols to teams 

¶ November 2012: Medical supplies ordered and shipped to The Bahamas Humane Society (BHS) 

in Nassau.  



¶ November to January: The BHS shelter was the headquarters for preparation, group meetings, 

pick up, shipping and storage and close out and packing up. The BHS sponsored many staff 

hours to all the preparing and meetings before the campaign 

¶ November 2012: Third planning meeting in Nassau with the coalition, clinic and trapping training 

with local volunteers 

¶ November 2012: Trapping team strategy organized by Consie von Gontard            

¶ December 2012: 5 high volume M*A*S*H* (Mobile Animal Sterilization Hospitals) sites located 

and set up 

¶ December 2012: Local logistical teams completed all their tasks 

 

First Operation Potcake press conference: Kirk 

Duncombe (Board of BHS and BAARK) Janet Johnson 

(Ministry of Tourism) Kim Aranha (President of BHS) 

Percy Grant (shelter Manager of BHS) Debbie Krukowski 

(ARK) 

 

Method for Canine Population Estimates on New Providence Island: 

Scott Werner, Biologist, kindly volunteered his time to create the methodology and direct the dog 
population census in New Providence. 
 
A roadside count method was chosen as the primary estimate tool because of its low cost and time 
efficiency. Unlike other techniques that require a much longer time period, skilled labor, and specialized 
equipment, roadside counts have the ability to sample large areas quickly using unskilled labor with 
minimal equipment. Our main target area of approximately 11 square miles was sampled in only three 
mornings using only four volunteers and an automobile (and a GPS, helpful, but not necessary). 

 
There are typically three steps to performing a roadside count: planning, data 
collection, and calculations/analysis. In the planning phase of the New 
Providence counts, we used Google Maps/Earth to divide up the targeted area of 
the island using equally spaced roadways. From previous driving observations, 
we knew that major roadways had fewer dogs than bordering neighborhoods. 
Because we started with the assumption that the densities between close 
neighborhoods and major roads would be proportional, we performed our first 
survey using major roadways that transected most of the city.  
 
In our surveys, we used four volunteers: a driver, a data recorder, and two 

observers. Each observer had the job to call out any visible dogs on their assigned side of the vehicle. 
When an observer called out a dog, the driver would call out the trip odometer (started at the beginning 
of each major road change), and the recorder would write down the odometer mileage and the number 
of dogs seen. 
 



figure 1. Roadside Count Data Sheet 
 
In a typical roadside count, a maximum reportable 
distance is usually agreed on during the planning stage 
and each observer will only report visible animals 
within that distance. We quickly discovered that the 

viewing distances in our sample areas alternated between heavy obstructions, such as buildings, houses, 
and thick vegetation, to wide open spaces. This variable landscape made a predetermined recording 
distance useless. So, we switched our methods to count every dog that was visible, regardless of the 
distance. After the data collection, we then used an area calculation tool on Google Earth to estimate 
average viewing distances for each road we sampled. 
 
After our initial sample of the major roadways, we concentrated our efforts on neighborhoods bordering 
the larger roads sampled. After sampling the bordering neighborhoods and testing the results, we found 
that the neighborhood densities were proportional to the densities found along the major roads they 
bordered. (Pearson correlation of .98, two tailed T test p value of 0.0018, which are both extremely 
statistically significant) This means that the overall population of the island can be periodically 
monitored using roadside counts on major roads. 
 

In order to calculate linear population densities, we input the recorded 
results in a Google Spreadsheet, and created a histogram that counted the 
total number of dogs observed per tenth of a mile. Using the visible area 
calculations, we also calculated the approximate dogs/sq mile for each 1/2 
mile. Using Google Earth and our GPS tracks, Scott correlated the odometer 
mileage recorded with locations on Google Earth, and then placed markers 
identifying population densities on a public map to share. We also calculated 
the estimated densities in neighborhoods that we did not directly sample 
using the proportion between major roads and bordering neighborhoods. 
Once this was all tallied together, Scott created a relative density heat map as 
well as determined clinic zones of relative equal dog populations that were 
divided by major roads. 
 
The rough data for the NP surveys can be found in this spreadsheet: 

https://docs.google.com/spreadsheet/ccc?key=0AjKboDbiNR6GdE5sVGw1aHhOVlhRZXFsU1 
pCRGJPSWc#gid=20 
 
Maps: 
https://maps.google.com/maps/ms?msid=207529640361830171301.0004bc3a2b62a4dc1a893& 
msa=0 
 
The Organization and Development of the Campaign 

The island of Nassau, New Providence is 21.1 miles long and 6.8 miles wide. Based on the information 

from the dog census, the island was divided into 5 zones. This information was entered into Google 

Maps and shared internationally. We mapped out the densest areas of dogs and put our clinic sites as 

close as possible to these areas.  We did this so that we could be as efficient as possible with our 

resources. If our clinics are close to the dogs we can save time and funds when transporting them. 

https://docs.google.com/spreadsheet/ccc?key=0AjKboDbiNR6GdE5sVGw1aHhOVlhRZXFsU1pCRGJPSWc#gid=20
https://docs.google.com/spreadsheet/ccc?key=0AjKboDbiNR6GdE5sVGw1aHhOVlhRZXFsU1pCRGJPSWc#gid=20
https://maps.google.com/maps/ms?msid=207529640361830171301.0004bc3a2b62a4dc1a893&msa=0
https://maps.google.com/maps/ms?msid=207529640361830171301.0004bc3a2b62a4dc1a893&msa=0


The Bahamian coalition groups split into teams and each were responsible for different areas of the local 

logistics:  

¶ The Hospitality Team was tasked with taking care of the volunteer needs, such as; finding free 

hotels, food for the clinics, transport to and from the airport, dietary needs and transport to and 

from the clinics, plus tracking all this information in spreadsheets.  

¶ Clinic Team Leaders were tasked with locating the clinic sites and finding donated non-medical 

supplies for their clinics. They were responsible for finding the tables, lights, water source and a 

huge list of non-medical supplies for each clinic. They were also tasked with recruiting 

volunteers in that area to help with the clinic.  

¶ The Public Relations team was directed by Laura Kimble in the Bahamas and Nigel Smith in the 

UK. They were responsible for ensuring that the campaign was reported in the media 

(traditional and social media) before, during and after the campaign. Our first video blog, pre 

campaign. The local PR volunteers also designed and created all the merchandise for Operation 

Potcake, such as t-shirts, posters, fliers and banners. During the campaign itself we utilized 

social media, including video blogs, to report back directly from the campaign nearly every day 

so that our international audience would be engaged as and when events happened.  

¶ Dr. Grant was the liaison between the Veterinary Medical Association of the Bahamas, 

Government and Animal Balance. He was tasked with ensuring that all the permissions were 

achieved for veterinary licenses and the importation of drugs, medicines and equipment.  

¶ Linda Gill-Aranha was hǇŜǊŀǘƛƻƴ tƻǘŎŀƪŜΩǎ ΨǎŎǊƛōŜΩΤ she recorded every piece of information 

from each committee into Excel spreadsheets. She tracked the entire development of the 

campaign and shared this regularly via Google Docs with each of us. 

¶ Linda and Dr. Grant also ordered all supplies that could be purchased locally. 

International Support: 

¶ Animal Balance (AB) worked out the quantities, price checked and ordered the supplies and 

equipment, sought the permissions for supplies and licenses with government and organized 

the transport of all supplies and equipment to Nassau from the US 

¶ AB recruited the international clinic volunteers and provided them with the clinic protocols. All 

volunteers paid for their own flights. 

¶ The dog trapping strategy and recruitment was directed by Consie von Gontard. She worked 

closely with Scott Werner, who had developed the dog census and each Clinic Team Leader to 

create an efficient trapping plan. She utilized Google Earth to evaluate the areas for trapping 

and identify possible "feeding stations" to be set up and maintained by the individual clinic 

teams. The "feeding station" strategy was utilized to encourage dogs to congregate into a safe 

area for trapping at a later date. This strategy proved very valuable and effective on the feeding 

stations that were properly maintained for several weeks before the start of the campaign. The 

information for possible feeding station locations proved easier to gather from Google Earth 

than having volunteers drive each of the hundreds of streets searching for possible locations. Of 

the 20+ possible feeding station locations identified on Google Earth, all but 3 proved to be 



useable locations when confirmed by local volunteers on the ground. Google Earth proved a 

valuable resource for learning the lay of land and getting a bird's eye view of the target areas. 

She raised funds for 50 dog traps and had them transported to Nassau for January.  

¶ AB directed and oversaw development of the entire campaign both in the US and in the 

Bahamas. 

The 5 Clinics 

There were 5 clinics: Kemp Road, East Street, Fox Hill, Carmichael and the Western Clinic. The Western 

clinic operated for one week only as a mobile clinic. The Western team clinic was relocated to multiple 

sites on a rotation basis. This was done as this area is sparsely populated, with smaller communities 

spread out in multiple locations. The Kemp Street, East Street, Fox Hill and Carmichael clinics were 

stationary. They were at the Eastern side of the island, which has the denser, more urban areas where 

the highest numbers of dogs live. The campaign was 2 weeks in total. 

Each clinic had a clinic team staffed by local and international volunteers. We had: registration/release 

team, preparation/anesthesia team, surgery team, recovery team, cleaning team and runners who 

jumped in and did whatever was needed; between 15 to 30 people staffed each clinic site.  

The dogs came to the clinics in 3 ways: owners brought them in, the collection team picked them up, or 

they were trapped by the trapping team. 

The ΨŎƻƭƭŜŎǘƛƻƴΩ teams were comprised of the local rescue volunteers who knew the areas and 

communities well. Each day they went into the communities letting people know about the free clinics 

ŀƴŘ ƭƛǘŜǊŀƭƭȅ ŎƻƭƭŜŎǘƛƴƎ ǇŜƻǇƭŜΩǎ ŘƻƎǎ ŀƴŘ ǎǘǊŜŜǘ ŘƻƎǎ ŀƴŘ ōǊƛƴƎƛƴƎ ǘƘŜƳ ōŀŎƪ ǘƻ ǘƘŜ ŎƭƛƴƛŎ ŀƴŘ ǘƘŜƴ 

returning them after the veterinarian had released the dog. 

As Fox Hill was the largest clinic site and was secure, we allocated this clinic primarily for the trapped 

dogs. However, the Fox clinic also received owned dogs and collected dogs depending on the number of 

trapped dogs caught the previous night. 

Trapping video blog: http://animalbalance.net/?p=1395 

Each afternoon the trapping team would hold a briefing at Fox Hill and create a plan for that nightΩs 

trapping activities. They worked the neighborhoods letting people know what they would be doing and 

talked to people about the benefits of spay and neuter. They then worked to desensitize the dogs and 

then finally trap them using food bait in a humane dog trap and took the dogs in their traps to the Fox 

http://animalbalance.net/?p=1395


Hill clinic around midnight. The clinic team arrived at 7 am and began surgery after their morning 

briefing. The dogs were then either held overnight, or released back to their home later that evening. 

 

 

Each clinic worked from 7 am each day to 8 pm each evening. We coordinated with other regarding 

number of dogs and supplies. We followed a chain of command for the entire campaign and within each 

clinic site and for the entire campaign.  

Day one video blog: http://animalbalance.net/?p=1354 

Each clinic held a briefing meeting in the morning to discuss what went right or wrong the day before 

and suggŜǎǘ Ƙƻǿ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ŎƭƛƴƛŎΩǎ ŜŦŦƛŎƛŜƴŎȅΦ ¢Ƙƛǎ ǿŀǎ ŀƭǎƻ ŀ ŎƘŀƴŎŜ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ǘŜŀƳ ǿŀǎ 

working together cohesively.  Emma and Linda visited each clinic site nearly every day to deliver more 

supplies, answer questions and share information from the other clinics.  

In addition to the clinics and trapping teams, the coalition organized a team of foster parents. These 
volunteers were ready to take dogs who needed further care post-surgery. In some cases the local 
veterinary clinics, particularly the BHS, took dogs who needed further medical monitoring. An entire 
network had been set up to provide the most comprehensive safety net possible for the dogsΩ care.  
 

      
 

Puppy Fix Slide show: http://animalbalance.net/?p=1583 

 

http://animalbalance.net/?p=1354
http://animalbalance.net/?p=1583


Results 

We achieved our collective objective: to sterilize and vaccinate 2,000 Potcakes ς we did 2,315! By the 

end of week one, we had sterilized 1,244 dogs, we were going to run out of supplies! On our 2 days off, 

we sent out messages over the internet asking for financial assistance. You responded and we were able 

to purchase the supplies and ask the volunteers flying in for week 2 to transport them. We started week 

2 knowing that we had enough supplies to help far more dogs than we had thought possible. 

We are currently entering all the information from the 2,315 registration sheets into a database. Once 

accomplished that data will be analyzed and shared.  

Beyond Numbers 

Even though our numbers were high, our goal was always to ensure that every single dog received the 

highest level of veterinary care possible. Each clinic had a Medical Director who was responsible for all 

medical decisions. If they needed to confer, they called Dr. Byron Maas, the Medical Director for the 

entire campaign, who was based at Fox Hill. This system worked well as the Clinic Medical Directors had 

autonomy over their own clinics, but could also reach out for advice if needed. Dr. Maas also called 

them each morning to check in. 

The clinics also had Clinic Coordinators who oversaw the flow of animals in each clinic and ensured that 

the team was running efficiently. If they were short in any area, or had a question about resources for 

an animal who needed further care, they called a request into Emma who was based at HQ, inside the 

Fox Hill building and was supported by Linda. Every clinic was well structured and provided exemplary 

care to the animals. 

Clinic slide show, click here: http://animalbalance.net/?p=1485 

The clinic teams quickly formed tight bonds with each other. By day 3 of the campaign, the teams were 

working as well-oiled machines and had become very efficient. They were not only providing 

professional, high standard care for their patients, but were also taking care of each other. Most had 

only met 3 days earlier. 

Example #1: Buses had been donated by Majestic Tours to take the teams 

back and forth to their clinics and hotels each day. The bus drivers soon 

realized that we were never going to be finished by 6 pm, our allocated pick 

up time. So rather than wait outside the clinics, we invited them in and they 

started to help us. Soon they started arriving even earlier and helping us with 

tasks like cleaning cages, giving aftercare instructions and carrying the cages 

to and from the pick-up trucks. They were given Operation Potcake t-shirts, 

Animal Balance patches, and were part of the clinic family. This happened 

over and over with different people at each clinic site. The outpouring of 

community support for Operation Potcake was staggering.  

http://animalbalance.net/?p=1485


Example #2: It became very difficult at the end of week one for some volunteers to leave. Rick 

Goodlander had worked at East Street for the first week and was then going to return home to Andros. 

At the end of the week, he said goodbye to his team and went. Day one of week 2, Laura Kimble, Clinic 

Coordinator for the East Street Clinic, looked out the door and saw a man holding a suitcase ς it was 

Rick, he could not stand to be away and miss out on week 2. He had arrived at his home, asked his boss 

ŦƻǊ ŀƴƻǘƘŜǊ ǿŜŜƪΩǎ ǾŀŎŀǘƛƻƴ and turned right around and flown back over to New Providence to help the 

East Street Clinic.  

To have over 150 animal protection volunteers in one place at one 

time means that ideas for helping animals are shared and lifelong 

connections and friends are created. Many of the international 

volunteers have stated that they will volunteer with any future 

campaigns on the Bahamas. In addition, many of the Bahamian 

volunteers said they would like to volunteer on other AB campaigns 

around the world.  

Volunteer explains why we do it, click here: http://animalbalance.net/?p=1562 

Summary 

The fantastic results of Operation Potcake are testament to the colossal amount of work that went into 

creating this campaign by all. Eight nationalities came together for 10 days to help a being that has no 

rights and is often marginalized by society. The Potcakes are beautiful animals who are just trying to 

survive. To kill these beings would be a crime. To assist them, by sterilizing them and vaccinating them is 

truly a humanitarian aid mission. The kindness and compassion that was shown to these dogs was 

outstanding. The ramifications of this open show of respect and love by so many people will ensure that 

the Potcakes now have a place in the web of life in New Providence. They are not vermin; they are dogs 

who are trying to stay alive.  

We are all delighted that the government of the Bahamas recognized the importance of spaying and 

neutering the street dogs and supported the strategy by announcing that Operation Potcake would be 

an annual event. 

The Operation Potcake model for humanely managing the street dog population can now be replicated 

on the other islands of the Bahamas and worldwide. It is an efficient and sustainable model. 

Emma Clifford 
Director 
Animal Balance        
 
 
 
 
 
 

http://animalbalance.net/?p=1562


 
 
 

CLINIC COORDINATORS REPORTS 
 

EAST STREET CLINIC, by Laura Kimble 

The Clinic 

 

The East Street Clinic was located at number 31 Fowler Street in Nassau. It is normally used as a 

Junkanoo warehouse where members create floats and costumes for the annual parade in Nassau. It 

belongs to Mr. Donny Stewart, a local business man that grew up on Fowler Street. The area houses 

mostly people from a less privileged background and is one of the highest density areas on the island for 

both humans and potcakes. 

 

We chose the location because it is central for the northern part of East Street so that it would be easy 

for people to bring their dogs in and also for the collection teams to quickly fetch and return dogs. It 

fulfilled most of the requirements in terms of space, lighting, aeration, lock-up security at night, parking 

etc. One thing we discovered once we arrived was that the water pressure was very low so we had to 

fetch water from the local community pumps several times a day! This actually ŘƛŘƴΩǘ prove to be much 

of an issue. We had a portable toilet donated from a local company, and we had several buckets on the 

go so we were able to wash all the crates as needed, using water from the buckets.  

 

When we arrived the warehouse still had some of parade equipment inside and there was glitter 

everywhere. East Street team members did an amazing job cleaning it all out and we even kept a float 

carriage in one corner. 

 

Previous Animal Balance volunteers/ East Street medical members set up the clinic for optimal work 

flow. 

Getting Prepared 

In the months before the program we had several OP meetings to discuss the logistics of the operation 

and carried out preparatory activities. As we drew nearer to the start we broke into individual teams to 

make sure that we had everything covered in our area. This included: 

 

Finding the location ς Finding the right space around East Street was 

ŀ ŎƘŀƭƭŜƴƎŜ ŀǎ Ƴƻǎǘ ōǳƛƭŘƛƴƎǎ ŘƛŘƴΩǘ ŦǳƭŦƛƭƭ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎΦ ¢ƘŜ 

area is mostly residential besides the main roads so we were limited 

in options. We approached several churches and building owners 

but many of them either could not let us have the space for the time 

ǊŜǉǳƛǊŜŘ ƻǊ ŘƛŘƴΩǘ ǿŀƴǘ ǘƘŜƛǊ ǇǊŜƳƛǎŜǎ ōŜƛƴƎ ǳǎŜŘ ŦƻǊ ŘƻƎǎΦ [ǳŎƪƛƭȅ 

an ex-Bahamas Humane Society staff member found the location we 



used in the end. 

 

Getting to know our neighborhood ς We walked around the various 

sections of The East Street location on weekends and let people 

know that the program was coming up in January 2013 and handed 

out flyers with details on them. We asked people to bring in their 

dogs if at all possible and also took notes of addresses where it 

looked like there were either a lot of potcakes or where people did 

not have transport. 

 

Putting up posters ς finding shops, schools, churches, lamp posts, walls etc 

where our message would be seen. Most shop owners were happy for us to 

put posters up and could see the benefit of the program. 

 

Gathering supplies ς We were given a list of supplies for each clinic. Some of 

them were bulk items that were purchased with OP funds but many others 

required us to beg, borrow or buy ourselves. The team did amazingly well in 

sourcing these, even borrowing vehicles.  

 

Feeding stations ς We also had to find locations for the night team to trap and then start baiting those 

areas a week before the program started. The bait consisted of dry dog food biscuits, wet dog food and 

WǳƎ Ψƻ WǳƛŎŜ όŀ ǎǘǊƻƴƎ ƳƛȄ ƻŦ ŦƛǎƘΣ ŘƻƎ ŦƻƻŘ ŀƴŘ ǿŀǘŜǊύ ǘƻ ƳŀƪŜ ŀ ǘǊŀƛƭ ǘƻ ǘƘŜ ŦŜŜŘƛƴƎ ǎǘŀǘƛƻƴǎΦ ²Ŝ ŦƻǳƴŘ 

ƭŜŀǾƛƴƎ ǘƘŜ WǳƎ Ψƻ WǳƛŎŜ ƻǳǘ ƛƴ ǘƘŜ ǎǳƴ ŦƻǊ ŀ ŦŜǿ Ƙƻurs made it even more attractive to dogs but had to be 

very careful not to spill it in the car! 

 

During the Program 

 

Animals could arrive at the clinic in 3 ways:  

1) Being dropped off by owners 

2) Being collected by the collections team from owners 

3) Being trapped on the streets by the collections/trapping team.  

 

The local team was pretty skeptical that we would have many people bringing their dogs in. On day one 

we were therefore pleasantly surprised to have a line-up of dogs and owners outside registration at 7:30 

am. This gave the collections team some room to breathe as they fully expected to be collecting and 

dropping off from morning until late into the night. They split their days into collecting animals noted in 

the community walk around, from call-ins during the program and from driving and walking the roads 

around the clinic. Most of those collected were from owners that did not have transport but some could 

not be handled and needed to be lured into a cage or trapped with bait. 

 



Once at the clinic the registration team had the task of getting the animals weighed, making sure we had 

all the right information in the notes and on the tags. They also liaised with the clinic co-ordinator to 

make sure that there were enough animals going in and that we ŘƛŘƴΩǘ ƘŀǾŜ ǘƻƻ Ƴŀƴȅ ƭŀǘŜǊ ƛƴ ǘƘŜ ŘŀȅΦ 

After surgery they called the owners to let them know they could pick up their dogs and also let 

collections members know which could be taken home again. 

 

The clinic itself operated like a 

well-oiled machine from sedation to operating and recovery. Since almost all the clinic staff had 

participated in previous Animal Balance programs they were well prepared for working in non-hospital 

environments and handled the animals expertly and efficiently.  

 

We still have many more animals to sterilize but Operation Potcake helped us make a massive start and 

we will now continue with our local team on a monthly basis and also a yearly bigger event. 

 

Community Impact 

 

The local volunteers feel that the Operation Potcake Team had an incredible impact on the East Street 

community. Spay and Neuter was our main focus, but shortly into the clinic, volunteers realized there 

was so much more to operation potcake than just spay and neuter.  

 

Close, lifelong bonds were formed between the local and foreign volunteers. The team quickly became a 

family. The East Street clinic personalities gelled incredibly well and there were no personality conflicts 

or issues. The volunteers are looking forward to future opportunities to work together again.  

 

aŀƴȅ ŘƻƎΩǎ ƭƛǾŜǎ ǿŜǊŜ ŎƘŀƴƎŜŘΦ {ƻƳŜ ǎǇŜŎƛŦƛŎ ǎǘƻǊƛŜǎ ǿƛƭƭ ōŜ ŘŜǎŎǊƛōŜŘ ŦǳǊǘƘŜǊ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘΣ ōǳǘ ōŜȅƻƴŘ 

spay and neuter the volunteers were able to educate the dog owners about feeding and caring for their 

dogs, and providing shelter. Many of the dogs in this area are chained because people cannot afford 

fencing, so the day collectors were able to work with owners to make the living conditions better. Many 

people put heavy chains around the ŘƻƎǎΩ neck and connect it with a padlock or wire. It cuts into their 

neck. Some dogs even had chain that had become imbedded into their necks. The chain is often short 

and heavy. Baark! (a local group) rounded up donations and purchased a supply of tie out cords and 

collars so that the dogs would have a longer space. The tie-out cords are light and longer and the collars 

are comfortable. The local volunteers have gone out after the campaign concluded to follow up on cases 

and will continue to work in the area.  



  

 

In many cases we found that what looked like abuse, the owners actually did not know the correct way 

to care for animals and lacked resorces. Once we talked to owners most were extremely willing to put 

our suggestions into practice and seemed very happy with the results. These are the people that will 

hopefully slowly spread the message of animal care to their families and friends. 

 

Children in the community learned so much and became part of the team. Every afternoon we had 

children helping out at the clinic. They were so interested in what was happening and it provided 

opportunities to speak with them about animal care. Local volunteers are going to be sponsoring some 

of the East Street children to attend the day camps at the Bahamas Humane Society to further their 

knowledge.  

Stories  

Ψ¢ƘŜ {ǘƛƴƪȅ 5ƻƎǎΩ  

¢ƘŜǊŜ ǿŀǎ ŀ ƘƻǳǎŜ ƻƴ Ψ[ƛƭȅ ƻŦ ǘƘŜ ±ŀƭƭŜȅ wƻŀŘΩ ǿƘŜǊŜ WŀŎƪΣ WƻŘƛ ŀƴŘ bŀƴŎȅ ŘƛǎŎƻǾŜǊŜŘ ŦƻǳǊ ŘƻƎǎ ŜƴŎƭƻǎŜŘ 

in a small, dirty pen with no ventilation. It was filled with feces and very gross. They were nicknamed 

ΨǘƘŜ ǎǘƛƴƪȅ ŘƻƎǎΩ ōŜŎŀǳǎŜ ǘƘŜȅ ǎƳŜƭǘ ǘŜǊǊƛōƭŜ ŀƴd the clinic was blanketed by their odor the entire day 

they were there. The dogs were spayed and neutered and in the meantime while the dogs were at the 

ŎƭƛƴƛŎΣ ǾƻƭǳƴǘŜŜǊǎ ǿŜƴǘ ǘƻ ǎǇŜŀƪ ǘƻ ǘƘŜ ƻǿƴŜǊΦ IŜ ƛƳƳŜŘƛŀǘŜƭȅ ǘƻǊŜ Řƻǿƴ ǘƘŜ ΨōƻȄΩΣ ŎǊŜŀǘŜŘ ŀƴ ƻǾŜǊƘŀƴƎ 

with wood so they had protection from the rain, and tidied up the area so that the dogs would have a 

much larger space to run around in. He was more than willing to better the lives of his dogs with some 

suggestions and encouragement. The local team visited on February 16th and the dogs are happy and 

healthy. Neighbors commented that they are so happy we came along because others had tried to tell 

the man what he was doing was wrong but he had refused to listen.  

Volunteer Feedback 

 

άThis was my very first time volunteering at something of this magnitude and I have to say I had the 

most incredible time, meeting so many great people who truly care about the wellbeing of not only the 

potcakes but of the people. This experience has truly changed my life, I look at things so differently now. 

I still look at the pictures daily, and cry, I cannot imagine not going every year now whether it is in 

Nassau or wherever the next clinic takes place. I want to bring my husband and children, but I know that 

won't be possible with the kids for a while. Thanks so much for allowing me to take part in this project 

but most of all thanks for doing it. I have never seen "the bad" in this, I mean the conditions that people 

and animals live in, guess I have always lived in a bubble. Everyone that has viewed my photos, co-

ǿƻǊƪŜǊǎΣ ŦŀƳƛƭȅΣ ŦǊƛŜƴŘǎ ǿŜǊŜ ōƭƻǿƴ ŀǿŀȅ ōȅ ǘƘƛǎ ǇǊƻƧŜŎǘΦ /ŀƴϥǘ ǿŀƛǘ ŦƻǊ ƴŜȄǘ ȅŜŀǊΗέ 

 

Nancy Brooks 

άhǾŜǊŀƭƭΣ L ǘƘƛƴƪ ǘƘŜ ŎƭƛƴƛŎ Ǌŀƴ ŜȄŎŜǇǘƛƻƴŀƭƭȅ ǿŜƭƭΗ ¢Ƙƛǎ ǿŀǎ Ƴȅ ŦƛǊǎǘ ǘƛƳŜ ǿƛǘƘ !ƴƛƳŀƭ .ŀƭŀƴŎŜΣ ōǳǘ 

certainly not my first spay/neuter "rodeo." Our clinic had an amazing balance of experts, well versed, 

and novice volunteers that worked like a well-oiled machine. We adapted our process and found that 



having one person who was well versed to liaise with the registration crew and the vets was very helpful 

during intake for surgery and release from surgery. This person also made sure that cages were ready, 

supplies were handy and stocked, animals were appropriately marked, and Vets had a quick overview of 

any complications and/or items of note prior to their signatures for released. I was this logistics type 

person and the benefits to the group were: 

1. Pregnant or in-heat females were given priority over healthy males or females that weren't either. This 

was done to make sure they were given ample time for surgery and in recovery to receive fluids before 

release to owner or at location. 

2. The flow remained constant with a specific number of animals waiting for surgery at any given point. 

The Techs and Vets were not waiting for animals and work level remain constant thus producing 

maximum output. 

3. When not physically working with an animal in recovery, additional vaccines were drawn, hydration 

checks on fellow volunteers were made, supplies were replenished, laundry was gathered, trash was 

taken out, staging was done for the following day, etc. 

 

In closing, our East Street Clinic had ZERO fatalities as a result of our surgeries or post-operative care! 

The whole lot of us are Rockstars and I'd work with any one of them or for Emma or Laura any day of the 

ǿŜŜƪΦέ 

Angela Shields 

WESTERN CLINIC ς By Dr. Valentino Grant 

Question 1):  Where and who were on the Team 
 
The Western Clinics were at Gambier Village - Jan 10th and 11th and then Adelaide Village - Jan 12th, 
13th and 14th. We remained in Adelaide on the 14th which was originally scheduled to be the Mt. 
Pleasant Village clinic 
 
Question 2):   Why was your clinic put there? 
 
The clinic sites were chosen based on a demographic of persons who were under-privileged and did not 
have the wherewithal to properly care for their animals, as a result most of their dogs and cats were not 
spayed and neutered, thus there was an overpopulation problem.    

 
 
 



Question 3):  What was your set up and give a general overview as to how it ran. 
 
The Western clinic was unique in that we were originally assigned 3 clinic locations. 
 
Gambier Village - St Peter's Native Baptist church hall on January 10th - 11th, Adelaide Village at the 
Neely's Beach house from January 12 - 13th and Mt. Pleasant Village on January 14th 
 
We had a very good team and were able to set up our MASH hospital in approximately 2 hours. We had 
ŀ ϦŦƻǊǿŀǊŘ ƻǇŜǊŀǘƛƴƎ ǘŜŀƳέ Ŏomprised of 6 persons who basically placed the major hardware like 
surgery tables & preparation tables in place, ran power cords and lights, made sure the water supply 
was intact and got all the crates in place etc. 
 
Then the registration, preparation, surgical and recovery teams followed and got all their supplies and 
utensils situated in their allocated zones. Things ran very smoothly BUT our challenge was that we had 
to BREAK DOWN the whole Gambier clinic on the evening of the 11th and transport it to Adelaide and 
had to have the Adelaide location ready for operations by 8am the following morning. This was NO small 
feat, but we did it! It was wonderful teamwork, however we decided that to repeat the same thing - to 
move and set up the Mt. Pleasant clinic as we had such a good response from the surrounding Adelaide 
community, which comprised the neighbouring communities of Coral Harbour, Carmichael Rd. (West) 
and Cowpen Rd ς would NOT have been a WISE move.     
 
We therefore cancelled the Mt. Pleasant clinic and remained in Adelaide on the 14th and placed 2 
volunteers at the site in Mt. Pleasant to directed persons to our Adelaide location.  We also transported 
dogs from Mt. Pleasant to Adelaide. 
 
IMPACT of the clinics: The sterilization clinics made a positive impact on these communities.  We 
canvassed these village communities prior to the clinics by going door to door handing out flyers, 
speaking at churches like St. Peter's Native Baptist and speaking at the various schools like Adelaide and 
Gambier Primary. 

 

 


